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LMC PCT

« PCT funding

e Under performing doctors

 Doctors who have had complaints
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NE Mentoring
Network



Mentoring

PGI mentoring training
In house training and supervision
Mentoring across boundaries

Counsellors and therapists as mentors
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Co mentoring

e Training

o Setting up pairs and trios

« Continuing support



Mentoring
Co-mentoring




Occupational Health
House Concern Counselling

* Doctors who need assessment/therapy or
counselling

 Doctors who are 1ll
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Balint Groups

 Established fortnightly group

e Two new groups

o Link with Middlesborough Group
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Occupational Health
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Vocational Training

o Jointly led case discussion groups
 Mentoring for GPRs

 Training for GPR mentors
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Leadership Coaching
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New Principals
HPE
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Appraisal

e Appraisal training

o Support for appraisers



Appraisal

Refugee Health
Workers

New Principals
HPE
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Appraisal
13

Refugee Health
Workers
77 Doctors

New Principals
HPE
25 per year

NE Mentoring
Network

15
Mentoring
Co-mentoring
58

Leadership
Coaching
9

Occupational Health
House Concern
Counselling
3

11GPR Mentors
7GPR Mentees
Vocational Training
6 Groups

9
Balint Group
Creative Writing
16
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