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= Research and Development
— Evaluation of schemes
— Resources for literature —
— Contribution to the literature in UK

= The mentee S agenda

nderstandlng what the mentee’s needs really are
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— The balance between the individual and
organisational agenda

— Commitment of the wider political and
management structure to endorse the process
of mentoring as a valid professional activity
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s of mentoring;
e
— Telephone
— Co-mentoring
— One to one . —
— Group mentoring

= _Supporting the mentor
= | eanming;sets
= BUdAYINg WIith eXpEeriencea mentors
— Support groups

~ = Mode 3
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_ = The mentor/ mentee relationship
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— Importance of preparation of both the mentor
and the mentee to make the most of the

relationship =
— Cultural and gender issues
erprofessional mentoring (do mentors need to,
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