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= Solution lookingifor a problem to solve

—

= |ntegration with the organisation
— Difficulties

— Mentoring in support of other projects —
= Change management and leadership
= Development of new services

nduction, of new. personnel
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= Continue to put mentoring on thé_mp
= Become more aware of its meaning
= Appreciate the rich applications

= Understand the importance ofigeod
mentoring skills

W= Explore organisati

ACCEPtance of mentoring s

Qb)

Cygnus Mentoring and
18.05.05 Professional Development 6



Tre prograrrirre

P_Iétf_:orm Speeches

E—-

= The workshops
— What makes a good mentor
— Career support
— Working with high fliers
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= [ssues from the day
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. EXpanding the role and understanding of
mentoring iIn medicine

= Encouraging multi-professional approeach
= Suggestions for future events and .
EFENCES - o —
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